The right executive at the right time

founded 1997

Phili LACARRIERE

INTERNATIONAL MANAGING DIRECTOR — INDUSTRY

SUMMARY:

International Executive manager with a large experience in turnaround and return to growth
process at global industrial groups affiliates. Focus on industrial products and automotive
sectors.

EXPERIENCE:

e President & CEO Compobaie Solutions SAS ( Net sales € 20 M)

e President & CEO Parquets Marty SA (Net sales € 80 M)

e CEO Compagnie Financiere Européenne de Literie SAS (Net sales € 80 M)

e President & CEO Soundcoat Company inc. (Net sales $ 25 M)

¢ President Recticel North America inc. (Net sales $ 27 M)

¢ International Marketing Manager Recticel — Automotive division ( Net sales € 400 M)

MAIN SKILLS:

e Turnaround : return to operating profit

e Business repositioning and margins optimization

e Reorganization according to strategic and operational objectives

e Hands-on leadership in value improvement programs

e Operational growth in multicultural environment (human resources and procedures)

EDUCATION — LANGUAGES:

e Ecole Supérieure des Sciences Commerciales d’Angers (ESSCA)
e Finance postgraduate program HEC
e Bilingual English ; fluent Spanish

PROFESIONAL BACKGROUND:

e Compobaie Solutions sas 2009

e Nybron Flooring International Group/ Parquets Marty 2004 — 2008
e Recticel Group / CFEL — Soundcoat - RNA 1990 — 2003
e The Goodyear Tire and Rubber Co. 1980 — 1989

e Pechiney Group / CEBAL 1976 — 1979



